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Legionella Prevention & Control 
 

1. Background 
Legionellosis is a collective term for diseases caused by legionella bacteria including the most 
serious Legionnaires’ disease, as well as the similar but less serious conditions of Pontiac fever and 
Lochgoilhead fever.  

Legionnaires’ disease is a potentially fatal form of pneumonia and everyone is susceptible to 
infection. The risk increases with age but some people are at higher risk, including: 
• people over 45 years of age; 
• smokers and heavy drinkers; 
• people suffering from chronic respiratory or kidney disease diabetes, lung and heart disease; 

and 
• anyone with an impaired immune system. 

The bacterium Legionella pneumophila and related bacteria are common in natural water sources 
such as rivers, lakes and reservoirs, but usually in low numbers. They may also be found in purpose-
built water systems such as cooling towers, evaporative condensers, hot and cold water systems 
and spa pools. 

If conditions are favourable, the bacteria may grow increasing the risks of Legionnaires’ disease. It 
is therefore important to control the risks by introducing appropriate measures outline in the 
approved code of practice and the appropriate guidance documents: 

• ACOP L8 (Approved code of practice) 
Legionnaires' disease. The control of legionella bacteria in water systems 

• HSG274 Part 1 for Evaporating Cooling Systems 
http://www.hse.gov.uk/pubns/priced/hsg274part1.pdf  

• HSG 274 Part 2 for Hot and Cold water systems 
http://www.hse.gov.uk/PuBns/priced/hsg274part2.pdf  

• HSG 274 Part 3 for Other Risk Systems 
http://www.hse.gov.uk/pUbns/priced/hsg274part3.pdf 

The guidance in Part 2 has sections for hot and cold-water systems for Landlords and additional 
requirements for Healthcare and Care Homes. 

People contract Legionnaires’ disease by inhaling small droplets of water (aerosols) containing the 
bacteria, which are suspended in the air. Certain conditions increase the risk from legionella if: 

• the water temperature in all or some parts of the system are between 20-45 °C, which is 
suitable for growth; 

• it is possible for breathable water droplets to be created and dispersed e.g. aerosol created by 
a cooling tower, or water outlets; 

• water is stored and/or re-circulated; and/or 
• there are deposits that can support bacterial growth providing a source of nutrients for the 

organism e.g. rust, sludge, scale, organic matter and biofilms. 

It is therefore important to control the risks by introducing measures which do not allow 
proliferation of the organisms in the water systems and reduce, so far as is reasonably practicable, 

 

https://www.hse.gov.uk/pubns/books/l8.htm
http://www.hse.gov.uk/pubns/priced/hsg274part1.pdf
http://www.hse.gov.uk/PuBns/priced/hsg274part2.pdf
http://www.hse.gov.uk/pUbns/priced/hsg274part3.pdf
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exposure to water droplets and aerosol. This will reduce the possibility of creating conditions in 
which the risk from exposure to Legionella bacteria is increased. 

Common features of Legionella outbreaks which lead to fatalities are: 
• Failure to communicate problems as they arise 
• A lack of understanding over responsibilities  
• A breakdown in maintenance or control procedures. 

As an employer, or a person in control of the premises, Abbeyfield The Dales (ATD) are responsible 
for health and safety and need to take the right precautions to reduce the risks of exposure to 
Legionella. 

This includes how to: 
• Identify and assess sources of risk; 
• Manage any risks; 
• Prevent or control any risks; 
• Keep and maintain the correct records; and 
• Carry out any other duties you may have as specified in the guidance for the types of water 

system. 
 

2. Objectives 
The objective of this policy is to provide a framework for managing and controlling exposure to 
Legionella bacteria to ensure, so far as is reasonably practicable, the health, safety and welfare of 
residents, staff, volunteers, visitors, contractors and others who may be affected by exposure to 
Legionella bacteria. It also provides guidance to Abbeyfield The Dales to comply with relevant 
legislative requirements and provides clearly defined roles and responsibilities and an escalation 
procedure in the event of a Legionella outbreak. 

 

3. Scope 
All staff, including agency workers and temporary staff, visitors, volunteers and contractors who 
may be present in all ATD premises. Neighbours and other members of the public who could be 
effected by Legionella bacteria on ATD premises. 

 

4. Policy 
It is the policy of ATD to ensure the risks from Legionella bacteria are assessed and appropriate 
management and monitoring systems are in place to prevent exposure: 
• A Water Safety Group will be set up to include relevant persons involved in the management 

of water systems including, but not limited to, the Health and Safety Officer (HSM), the Site 
Managers (SM’s) Representatives from senior management team (SLT) The Maintenance 
Manager (MM) and contractors involved in the Management and Monitoring; 

• Suitable and sufficient risk assessments are undertaken by competent persons with the 
appropriate skills, knowledge and experience following the appropriate due diligence 
procedures; 

• Each service/ site will have a written scheme of control tailored to the system and the findings 
of the risk assessment to prevent the risk of exposure; 

• Safe working practices to implement and manage the written scheme of control and other 
measures required to ensure compliance; 

• A specific person or role will have named responsibilities for ensuring the management 
systems are robust; 

• Clear escalation procedures are in place to ensure early warning and management of systems 
which are failing, failures in the written scheme, test results that fall outside the required 
parameters or where a case of Legionella is suspected or confirmed; 
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• Monitoring and recording procedures that are specific to the systems in place and are tailored 
to the written scheme and guidance to ensure trends and concerns can be quickly identified, 
acted upon quickly and defensible records are in place to demonstrate duty of care; 

• Staff with specific responsibilities have appropriate training to ensure their knowledge and 
skills are commensurate with their involvement in the control procedures; 

• Regular reviews of risk assessments will take place or when there are changes in the water 
system or its use; 

• Legionella safety is a key consideration in the commissioning and decommissioning of sites 
including mergers; and 

• The policy is reviewed every 3 years or in light of any new information, for example legislation 
or guidance. 

4.1. Roles & Responsibilities 
4.1.1. Chief Executive 

It is the Chief Executive’s (CE) responsibility to act as duty holder on behalf of ATD 
and to ensure: 
• Legionella risks are corporately managed across ATD through the Senior 

Management Team and Managers, and to ensure the organisation aims for the 
highest standards of Legionella prevention and control 

• Adequate resources are allocated to enable compliance with statutory provisions 
• Staff receive appropriate training to undertake the requirements of their role 
• Competent service providers and advisors provide guidance and support to 

ensure the appropriate management of systems to prevent Legionella 
proliferation and exposure 

• Internally Legionella risks are overseen by nominated responsible persons to 
ensure continued compliance. 

The CE will receive advice and support from the Health and Safety Officer (HSM) and 
the Maintenance Manager (MM) who will act as a “Nominated Persons” for 
Legionella control on behalf of ATD and who will keep the CE and SLT informed on all 
significant Legionella issues. 

4.1.2. Site Managers 
Within ATD there are a number of roles that include responsibility for Legionella 
control and safety of premises.  These roles are defined and include House Managers 
and Registered Managers. For this policy we will designate them as Site Managers. 

It is the Site Managers responsibility to act as the responsible person for their site 
and to ensure: 
• All premises, including projects and temporary venues, in their location have an 

up-to-date suitable and sufficient Legionella Risk Assessment completed, 
recorded and updated as necessary and that an appropriate written scheme of 
control is in place, is resourced and maintained 

• All actions recommended in the Legionella risk assessments are considered, 
resourced and implemented as indicated by priority and suitable defensible 
records are maintained and stored for the required timescales 

• People with the responsibility for managing and implementing Legionella 
controls are competent, appointed in writing and receive appropriate 
information, instruction and training 

• National/ Local escalation procedures and contacts are in place to ensure early 
warning of failures of the written scheme of control and test results outside 
normal parameters are actioned promptly. 
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• Where a system is deemed out of control, appropriate resources are allocated to 
ensure safety and compliance 

• Statutory enforcement notices are reported to and discussed with the HSM and 
MM who will in turn report to the SLT, to ensure appropriate involvement of 
relevant water safety experts and to address any immediate and ongoing safety 
issues 

• Where any service/ building connected to the water system is decommissioned, 
it is done so with the input and advice of water safety experts to ensure it does 
not pose a risk of harm 

• Where new services are merged into the regions, they are done so following a 
Legionella risk assessment and ensuring the merger process takes account of any 
existing risks from Legionella to ensure they can be adequately controlled under 
a scheme of works. 

It is the Site Managers responsibility at all premises within their building or for which 
they have responsibility to: 
• Ensure people with responsibilities for managing and implementing Legionella 

control measures are clearly identified, formally appointed in writing, 
understand their responsibilities and receive appropriate training, instruction 
and supervision; 

• Ensure risk assessments are reviewed and updated when there is a reason to 
suspect they are no longer valid or when there are changes to the water system, 
premises, use or a suspected case of Legionella related illness; 

• Ensure Legionella control measures including the relevant documentation are 
adequately maintained by undertaking quarterly checks and annual reviews; 

• Ensure staff with responsibilities for ensuring Legionella compliance have been 
given appropriate information, training and instruction; 

• Ensure this policy, related safety memos and escalation procedures are provided 
to staff and that they have been suitably embedded within the services; 

• Report any concerns to the MM/ HSM as appropriate; 
• Ensure any statutory enforcement or similar notices are reported to the Senior 

management Team (SLT) without delay. SLT should then work closely with the 
HSM and ensure an approved action plan is produced; 

• Ensure any notifications by a medical practitioner with regards a case of 
Legionella related to a work activity or any incident where a staff member was 
exposed to Legionella contaminated water without their knowledge is reported 
to the HSM/MM without delay; and 

• To attend training and updates to ensure they have the appropriate level of 
knowledge and skills and to maintain their competency levels. 

It is the Site Managers responsibility to: 
• Ensure the MM is contacted if there are any faults with the water system/ 

components, the water is discoloured or foul smelling or any appliance attached 
to the water system has gone offline/ broken down; 

• Monitor compliance through the internal audit process; 
• Attend training and updates to maintain competence; 
• Report accidents and incidents; 
• Act as the nominated competent person at site level within the property; 
• Ensure that the day-to-day operations of properties under their control comply 

with the requirements set out in this policy and relevant legislation and guidance; 
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• Work with the MM to ensure Legionella / log book records are up to date and 
can be accessed for maintenance and monitoring, risk assessments, inspections 
and regulatory visits; 

• Ensure that appropriate on-site weekly flushing regimes are in place for little 
used outlets and the staff understand the procedures for flushing. For high risk 
populations e.g. Healthcare and care homes more frequent flushing may be 
indicated by risk assessment i.e. twice weekly; 

• Ensure this policy, relevant safety memos and the findings of the risk assessment 
are communicated to staff and procedures are suitably embedded; 

• Ensure water specialist monitoring companies have appropriate access to enable 
them to carry out the necessary checks and cleaning regimes. Staff should check 
ID of companies and ensure they receive an update before the technician/ 
engineer leaves site any concerns should be immediately fed to the property 
team; 

• Ensure that the required routine maintenance work is carried out by ATD 
maintenance teams as per the written policy; 

• Ensure corrective actions and control measures are implemented in line with the 
written scheme of control and risk assessment findings; 

• Ensure staff, volunteers are informed and trained as necessary; and 
• Ensure that the MM is contacted if it is felt any contractor has had an adverse 

effect on water safety on site. 

4.1.3. Health & Safety Manager (HSM) 
It is the duty of the HSM to ensure: 
• There are adequate arrangements for the design, purchasing and installation of 

equipment, which will prevent or minimise the risk that the installation design 
facilitates easy, cost-effective maintenance 

• The design and commissioning of water systems should take account of the 
information contained within the relevant technical guidance 

• On handover of a project to operational control, there has been adequate 
flushing and cleaning of the hot and cold-water systems and any other risk 
systems 

• A full Legionella risk assessment is undertaken prior to occupation and a written 
scheme of control is developed. Any remedial actions arising from the risk 
assessment are also addressed 

• All relevant documentation is handed over to the relevant regional property and 
on-site teams and site induction to systems are arranged. 

4.1.4. Maintenance Manager (MM) 
It is the MM responsibility to act as a competent person for all ATD buildings and 
properties and to ensure: 
• Contractors/ service providers are appointed and managed in line with this 

policy, the relevant technical guidance and the Code of Practice following 
appropriate due diligence checks; 

• All risk assessments are checked to ensure recommendations and remedial 
actions are captured and appropriate schemes of control are in place and 
adhered to; and 

• Records are defensible, accurately completed and include details of the: 
o Person or persons responsible for conducting the risk assessment, 

managing, and implementing the written scheme; 
o Significant findings of the risk assessment; 
o Written control scheme and details of its implementation; 
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o Details of the state of operation of the system, i.e. in use/not in use; 
o Results of any contractor monitoring, inspection, test or check carried out, 

and the dates; 
o These records should be retained throughout the period for which they 

remain current and for at least two years after that period. Records kept in 
accordance with (e) should be retained for at least five years; 

o Any work planned or unplanned carried out on properties or water services 
is undertaken with consideration to the risk of Legionella; 

o All water monitoring reports are checked for potential hazards or 
recommendations; 

o Escalation procedures are followed when a system is deemed out of control, 
the written scheme is failing to control the risk, results indicate the presence 
of harmful micro-organisms or a case of Legionella related disease is 
suspected or confirmed; 

o Appointed water safety experts/ water suppliers are consulted when any 
boil water notices are received or when there are prolonged periods of high 
ambient temperatures resulting in the mains water coming into the building 
in excess of 25 degrees C; 

o All water shut off points are recorded and the position of any water meters 
o They attend Legionella awareness training and, where required, update 

courses to maintain competency levels; and 
o When new-build projects are handed over to the teams or properties are 

merged in, that they are included on any monitoring schedules and all 
documentation is in place to manage any risk from Legionella. 

4.1.5. Senior Leadership Team (SLT) 
The SLT are be responsible for: 
• Ensuring policies and procedures are up-to-date and in line with legislation and 

guidance; 
• Providing competent advice in terms of safety and compliance to the Board of 

Trustees and ATD; 
• Provide technical expertise for the content of tenders for water safety risk 

assessment and monitoring which are then managed by the Site Managers; 
• Ensure suitable training is provided to enable staff to obtain the knowledge and 

competencies required to carry out Legionella and water safety related safety 
tasks; 

• Liaising with regulators to ensure enforcement notices are dealt with in a 
satisfactory manner; 

• Undertake compliance and quality audits to ensure standards are being met and 
lessons are learnt when adverse events occur; 

• Providing guidance to assist with the development of new properties and the 
acquisition of existing properties to ensure they are aligned with ATD systems 
and processes; 

• Providing support, where needed, to members societies under agreed 
frameworks to assist them to comply with legislation and guidance; 

• Monitor accident and incidents and managing the investigation process for 
serious adverse events; 

• Ensure statutory reporting is in line with legal requirements; 
• Providing data on compliance to the executive to enable them to allocate 

resources to manage risk; 
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• Ensuring adequate communication and embedding of systems by ensuring 
information is disseminated, received and acted upon in an appropriate and 
timely manner; 

• Ensuring Team Pages compliance resource materials are available and up to date; 
• Working with all relevant departments to ensure a positive culture towards 

safety and compliance; and 
• Maintain CPD and attend relevant training and professional standards to 

demonstrate competence. 

4.1.6. All Staff & Volunteers 
It is the responsibility of all ATD staff and volunteers, including agency and bank staff, 
to: 
• Follow safe working practices and instruction; 
• Attend training courses relevant to their work to maintain their competence 

levels; and 
• Report any issues or concerns to the relevant site manager and or MM/HSM. 

4.2. Risk Assessments - Arrangements for the Control of Legionella 
ATD will ensure that a suitable and sufficient assessment is carried out to identify and assess 
the risk of exposure to Legionella bacteria from work activities and water systems on the 
premises and any precautionary measures needed. 

The risk assessment will identify and evaluate potential sources of risk and: 
• the particular means of preventing exposure to Legionella bacteria; or  
• If prevention is not reasonably practicable, the particular means of controlling the risk 

of exposure to Legionella bacteria. 

The risk assessments will take into account the individual nature of each site and consider 
the system as a whole. In complex systems, a site survey of all the water systems should be 
carried out, including an asset register of all associated plant, pumps, strainers and other 
relevant items. This should include an up-to-date schematic diagram showing the layout of 
the plant or system, including parts temporarily out of use. 

ATD will consult with employees on the identified risks of exposure to Legionella bacteria 
within their services and the measures and actions taken to control the risks. 

The results of the risk assessment must be formally communicated to the SLT and where 
there is a reasonably foreseeable risk of exposure, a written scheme of control will be agreed 
and implemented. 

Risk Assessments will be undertaken by an external specialist contractor following the 
appropriate due diligence and must be accredited by the Legionella Control Association and 
who will be selected, approved and appointed by the SLT in consultation with the HSM. The 
HSM must verify that the person who carries out the risk assessment and provides advice on 
prevention and control of exposure is suitably qualified and competent. 

The HSM will arrange assessments and reviews to be conducted in coordination with the 
local site managers and completed assessments will be stored on site in the water hygiene 
log book and electronically in an accessible location on an Abbeyfield The Dales shared drive. 

All recommended corrective actions identified in the assessment will be reviewed by the 
HSM who will ensure implementation in a timeframe appropriate to the identified level of 
risk and timescales. 

The record of the assessment is a living document that will be reviewed to ensure it remains 
up-to-date. 
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The HSM will arrange to review the assessment regularly and specifically whenever there is 
reason to suspect it is no longer valid. 

An indication of when to review the assessment and what to consider should be recorded. 
This may result from: 
• changes to the water system or its use;  
• changes to the use of the building in which the water system is installed;  
• the availability of new information about risks or control measures;  
• the results of checks indicating that control measures are no longer effective;  
• changes to key personnel; and/or 
• A case of Legionnaires’ disease/ Legionellosis associated with the system. 

The MM is responsible for ordering refurbishment or any other works where disturbance to 
the fabric of the building is likely. For example, bathroom replacement or central heating 
works. This may also be part of a development project. Where the work impacts the water 
service, the risk assessment must be reviewed and updated by a competent person. 

4.3. Written Scheme of Control 
Where the risk assessment shows that there is a reasonably foreseeable risk of exposure to 
Legionella bacteria, the use of water systems, parts of water systems or systems of work that 
lead to exposure must be avoided so far as is reasonably practicable.  

Where this is not reasonably practicable, there must be a written scheme for controlling the 
risk from exposure that should be properly implemented and managed. The written scheme 
will specify measures to take to ensure that it remains effective. 

ATD will ensure that for each premises a specific Written Scheme of Control will be prepared 
by competent persons detailing the arrangements for maintenance, inspection, testing and 
control of the water systems and detailing arrangements for communicating and escalating 
any out of parameter test results. 

Where the risk assessment identifies a hot and cold-water system as a simple low risk 
system, and there are no residents / others who would be especially at risk, then the Written 
Scheme of Control can be equally simple. But, for the majority of ATD premises, it is expected 
that the Written Scheme of Control will be based on the standard format. 

Where the system is more complex, these will be detailed see Appendices. 

The risk from exposure should normally be controlled by measures which do not allow the 
growth of Legionella bacteria in the system and which reduce exposure to water droplets 
and aerosols.  

Precautions should, where appropriate, include the following: 
• avoiding water temperatures between 20 °C and 45 °C and conditions that favour the 

growth of Legionella bacteria and other microorganisms;  
• avoiding water stagnation which may encourage the growth of biofilm;  
• Avoiding the use of materials that harbour bacteria and other microorganisms or 

provide nutrients for microbial growth. (The Water Fittings and Materials Directory10 
references fittings, materials, and appliances approved for their compliance with the UK 
legal requirements for plumbing fittings and water using appliances) 

• controlling the release of water spray; 
• maintaining the cleanliness of the system and water in it; 
• using water treatment techniques; and 
• taking action to ensure the correct and safe operation and maintenance of the water 

system. 
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The written scheme should include, where appropriate, and with reference to the risk 
assessment:  
• an up-to-date plan showing the layout of the plant or water system, including parts 

temporarily out of use (a schematic diagram is sufficient); 
• a description of the correct and safe operation of the system; 
• the precautions to take; 
• checks to carry out to ensure the written scheme is effective and the frequency of such 

checks; and 
• The remedial action to take if the written scheme is shown to be not effective. 

The HSM will ensure a written scheme of control is developed, implemented and managed 
for each of the properties under their control and that the recommended measures and 
timeframes stated in the scheme are to be implemented, monitored and regularly reviewed. 
If a new risk assessment or a formal review of the existing risk assessment is undertaken, the 
Scheme of Control must also be reviewed.  The primary objective should be to avoid 
conditions that allow Legionella bacteria to proliferate and to avoid creating a spray or 
aerosol. 

4.4. Communication and Escalation Procedures 
The Legionella folder/ logbook must contain full contact details of all persons involved in the 
Legionella control programme, including the statutory duty holder, responsible person and 
deputies, nominated persons, other relevant staff and any contractors used. 

Emergency call-out contact details must be included together with a flow chart detailing 
emergency procedure and the escalation process for test results that fall outside defined 
parameters. 

The flow chart must show the communication pathway (i.e. who to contact, how to contact 
them, and the expected response) and should be filed within the logbook. See appendices. 

4.5. Written Scheme of Control 
Routine monitoring, inspections, testing and checks must be undertaken to ensure the 
written scheme of control is in place, remains effective, and provides a system for the early 
detection of any faults, issues, anomalies or out of parameter results which may arise. 

The type, frequency and extent of routine monitoring will depend on the risk assessment 
and the operating characteristics of the water system. The monitoring requirements will be 
defined in the written scheme of control. 

HSM will check monthly monitoring reports when they are received from the water hygiene 
contractors to quickly address any areas of concern which will have been highlighted by the 
contractors. 

Each year, a thorough review of all water system documentation must be undertaken by the 
HSM and MM. The purpose of this review is to identify the efficacy of the current approach 
and to spot any trends that might have wider implications before they become a serious 
issue. This review will include a check of: 
• The risk assessment; and 
• The records of all monitoring, cleaning, servicing, treatments, inspections and samples 

relating to the sites water system. 

All information relating to the management of the water systems including detailed 
responsibilities for the individuals and their corresponding training records. 

The HSM will undertake sample site audits/ records audits in each building to monitor the 
correct implementation and ensure compliances with the required Legionella controls. 
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4.6. Training & Competence 
To ensure this policy is suitably embedded and systems remain effective, ATD will ensure 
that all employees involved in work that may expose an employee or other person to 
Legionella are given suitable and sufficient information, instruction and training. 

This includes information, instruction and training on the significant findings of the risk 
assessment and the appropriate precautions and actions they need to take to safeguard 
themselves and others. 

This will be reviewed and updated whenever significant changes are made to the type of 
work carried out or methods used. 

Training will form an essential element of an employee’s capability to carry out work safely, 
but it is not the only factor; instructions, experience, knowledge and other personal qualities 
are also relevant to perform a task safely. 

Records of initial and any refresher/ update training will be held electronically and a copy of 
certificates of those who have completed training will be put in the Legionella logbook. 

4.7. Infrequently Used Outlets 
Infrequently used outlets and void rooms / properties can provide an environment in 
which Legionella can multiply and therefore increase the risks of exposure. 

Where appropriate (outlets that are redundant) consideration should be given to removing 
infrequently used showers and taps and where removed, the redundant supply pipework 
should be cut back without leaving a T piece, as close as possible, to a common supply e.g. 
to the recirculating pipework or the pipework supplying a more frequently used upstream 
fitting. 

When outlets are not in regular use, weekly flushing of these devices for minimum two 
minutes can significantly reduce the risk of Legionella proliferation in the system. Once 
started, this procedure has to be sustained and logged, as lapses can result in a critical 
increase in Legionella at the outlet.  

Where there are high-risk populations e.g. healthcare and care homes, more frequent 
flushing may be required as indicated by the risk assessment e.g. twice weekly. 

When rooms or properties become void, an assessment will be undertaken, and the written 
Scheme of Control will be updated to reflect the flushing and other controls required. 

It is the site managers’ responsibility to ensure that little used outlets are identified and 
included on the flushing programme and that checks are recorded. Showerheads will be 
removed from outlets during the void. Prior to reoccupation, showerheads and hose’s will 
be cleaned, descaled or replaced. 

Records of flushing will be kept in the Legionella folder/ logbook. 

4.8. Thermostatic Mixing Valves (TMVs) 
Thermostatic Mixing Valves (TMVs) are valves that use a temperature sensitive element and 
blend hot and cold water to produce water at a temperature that safeguards against the risk 
of scalding. The blended water downstream of TMVs provides an environment in which 
Legionella can multiply and increase the risks of exposure. 

The use and fitting of TMVs within ATD properties will be informed by a comparative 
assessment of scalding risk, versus the risk of infection from Legionella. The most serious risk 
of scalding is where there is whole body immersion, such as with baths and showers and, 
given the older and / vulnerable people living in ATD properties, it is expected that TMVs will 
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be fitted at these outlets. TMVs will also be fitted at other outlets, such as hand washbasins 
and sinks when the risk assessment identifies a risk of scalding. 

Where practicable, TMVs will be incorporated directly in the tap fitting, as mixing at the point 
of outlet is preferable. Where this is not possible, TMVs will be fitted as close to the point of 
use as possible to minimise the storage of blended water. 

It is ATD policy is to use type 3 TMVs that are pre-set and fail-safe. 

Monthly checks of TMV temperatures will be undertaken together with routine maintenance 
(fail safe / servicing and, where needed, inspect, clean, descale and disinfect any strainers or 
filters associated with TMVs) every 6 months to ensure the TMV will fail-safe if the cold-
water supply pressure is interrupted 

4.9. Other Risk Systems 
Specific site risk assessment must be undertaken in properties which contain other systems 
that may pose a potential risk, for example hydrotherapy pools, Jacuzzis, spa pools, 
swimming pools and other risk systems (such as external fountains, water features, 
automatic garden watering systems, fire sprinkler or mist systems). 

Written Schemes of Control must be prepared to ensure the safe operation of the system 
and to take into account the risk of Legionella, general water safety and hygiene. 

4.10. Safe Systems of Work (SOW) 
All Legionella control and monitoring tasks (including flushing, temperature monitoring, 
cleaning and disinfecting etc.) undertaken by ATD staff will be subject to a ATD risk 
assessment and a documented safe system of work. Staff will only undertake tasks for which 
they have been trained.  

At ATD, specialist contractors will undertake risk assessments, monthly monitoring, servicing 
and disinfection. 

Cold water storage tanks and calorifiers will normally be designated as ‘confined spaces’ and 
ATD staff are prohibited from entering these. 

Where entry to a confined space is required, it will be undertaken by suitably competent 
contractors and subject to control by means of a confined space entry permit. 

HSM will ensure that contractors adhere to safe systems of work and have appropriate risk 
assessments and method statements in place for any remedial works / access / work at 
height etc. 

Where contractors will be working in areas that accommodate vulnerable persons who lack 
capacity to keep themselves safe, on site staff will ensure suitable arrangements and cordons 
are in place to prevent access to work areas. 

Residents should be informed of contractor visits to houses and IDs should be checked by 
staff. 

4.11. Consultation 
As part of the ongoing process of consultation with staff and volunteers, ATD will consult 
specifically on Legionella and water hygiene/safety issues.  

This includes changes to work processes, arrangements for getting competent help, 
information on the risks and controls, and planning of health and safety training. 

Staff have the opportunity to feed into health and safety meetings and discuss issues at 
supervision and appraisal meetings. The health and safety team will also send out safety 
memos and communications will also keep staff up to date on any new information.  
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4.12. Record Keeping 
ATD will ensure that appropriate records are maintained.  

The following items records must be kept where applicable:  
• Names and positions of people responsible, and their deputies, for carrying out the 

various tasks under the written scheme; 
• A risk assessment and a written scheme of actions and control measures; 
• Schematic diagrams of the water systems; 
• Details of precautionary measures that have been applied / implemented, including 

enough detail to show that they were applied / implemented correctly, and the dates 
on which they were carried out; 

• Remedial work required, what work was carried out, and the date of completion; 
• A log detailing visits by contractors, consultants and other personnel; 
• Cleaning and disinfection procedures and associated reports and certificates; 
• Results of the chemical analysis of the water; 
• Results of any biological monitoring; 
• Information on other hazards, e.g. treatment chemicals; 
• Cooling tower and evaporative condenser notification; 
• Training records of personnel; 
• The name and position of the person or people who have responsibilities for 

implementing the written scheme, their respective responsibilities and their lines of 
communication; 

• Records showing the current state of operation of the water system, e.g. when the 
system or plant is in use and, if not in use, whether it is drained down; and 

• Either the signature of the person carrying out the work, or other form of authentication 
where appropriate. 

These records should be retained throughout the period they are current and for at least 
two years afterwards. Records of any monitoring inspection, test or check carried out, and 
the dates, should be retained for at least five years.  

4.13. Reporting 
Cases of Legionellosis are reportable under The Reporting of Injuries, Diseases and 
Dangerous Occurrences Regulations 2013 (RIDDOR).  

Any incidents relating to possible or known exposure to water contaminated with Legionella 
and all reported cases of Legionella related illness must be immediately reported to the HSM. 
This is to enable the staff member to receive appropriate support and to ensure the 
appropriate steps to be taken to ensure staff, contractors, visitors, and residents are safe. 

ATD will ensure statutory reporting requirements are met and reporting will normally be 
overseen by the SLT and HSM. 

 

5. Finance, Value for Money & Social Value 
N/A 

 

6. Supported Appendices 
Example written scheme of works 
Example Logbook  
Escalation Procedures (table 2 of the Logbook)  

 

7. Linked Policies 
Health and Safety (HSF007) 
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Risk Assessment (HSR001) 
Prevention of Burns and Scalds (HFS004) 
Infection Prevention and Control (YH010P) 

 

8. Legislation/Regulation 
Health and Safety at Work Act 1974 sections 2,3 and 4 
Management of Health and Safety at Work Regulations 1999 
Control of Substances Hazardous to Health Regulations 2002 
Reporting of Injuries, Diseases and Dangerous Occurrence Regulations 2013 
Notification of Cooling Towers and Evaporative Condensers Regulations 1992 
Health and Social Care Act 2008 (Regulated Activates) Regulations 2014 

 

9. Review 
Every 3 years, subject to any regulatory or legislative updates. 

 

10. Procedure/Guidance 
10.1. Residential Care Services 

All temperatures to be limited to 44 degrees c. This relates to the 30 room residential care 
suite at Fern House, and the 16 room residential care suite at Grove House; also including 
all bathrooms etc within those services. 

10.2. Independent Living Services 
All temperatures to be set at 52 degrees c. This relates to all flats and other ancillary water 
supplies at Kirkview, Woodview, Leylands Lane, Pudsey, Charles Edward Sugden, Pawson 
Cottage Homes, Abbeyfield Court, Abbeyfield Lodge, Sir Francis Crossley and Thompson 
Jowett Memorial Homes . Please note; if a concern is raised by either a resident, or through 
social services there is a risk of scalding and a request is made to limit temperatures, then 
the temperature will be adjusted whilst the resident remains in the flat. 

10.3. Independent living with extra care & supported living services 
All temperatures to be set at 52 degrees c. This relates to all flats and resident communal 
facilities at Grove House Domiciliary care service, Fern House Domiciliary Care Service, The 
Beeches. The manager is required to provide a proactive risk assessment for each resident, 
and the temperatures can be limited (following a multidisciplinary discussion and 
agreement) to 44 degrees c whilst the resident remains in the flat. In addition, the manager 
is required to ensure an assessment is made when a new resident moves into a property 
so that the temperature is correctly set when the resident moves in. 

10.4. Community Hub & communal washing facilities 
All temperatures to be set at 50 degrees c with a hot water warning sticker placed above 
each hot tap. 
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APPENDIX 1-3 
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