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Personal Risk Management

1. Background
Abbeyfield The Dales (ATD) recognises that the fundamental human right to make choices and to
take risks is part of everyday life. At the heart of the Personal Risk Management policy is about the
balance between empowering people to make decisions for themselves where possible, while
protecting people who lack capacity.

Residents should be provided with sufficient information to enable them to make informed choices
and decisions about their care and treatment and to ensure they understand the risks and benefits
of the options available to them. Residents should be supported to make decisions, including those
which may involve risks, within a risk management framework, and they should not be excluded
from taking risks even though it may have the potential to cause harm.

All employees of ATD have a duty of care as well as a responsibility under the Health and Safety
Policy to manage risks to residents and others.

2. Objectives
ATD is committed to providing services that enhance the quality of life for older people and
developing services that will meet the needs of future generations. This commitment is based on
the Mission and Values of ATD. ATD will also comply with all relevant and current legislation.

The aim of this policy is that:

e Residents experience effective, safe and appropriate care, treatment and support that meets
their needs and protects their rights.

e Residents are empowered to make decisions and choices about their care which includes
taking informed risks.

e People who lack capacity to make informed decisions are protected

e Risks associated with personal care and treatment are identified and assessed and agreed
control measures are in place to minimise identified risks as far as is practical.

e All staff have a good understanding of how personal risks can be managed effectively through
best practice.

3. Scope
All residents of ATD staff, agency staff and volunteers working for the ATD.

4. Policy

4.1. Introduction
Risk is defined as the likelihood or probability that a hazard will cause or result in actual
harm, injury or loss. Care assessments should enable people to live fulfilled lives safely,
rather than be a mechanism for restricting their reasonable freedoms Most people make
choices that involve some level of risk assessment and risk management every day. Choice
about whether to take a risk is usually based on our own judgement. Most people learn how
to balance those risks, by recognising the dangers that may be involved, and by trying to be
prepared for them where we can. When supporting people who use social care, ATD wants
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to make sure that everyone thinks realistically and positively about how to manage risk when
assessing care needs, and to enable positive risk management wherever possible.

Risk management means making sure a duty of care has been considered and applied where
risks (positive and negative) are identified. That may involve a combination of preventative,
responsive and supportive actions to reduce the potential negative consequences of risk,
and to promote the potential benefits of taking appropriate risks. Sometimes these might
require temporary or longer-term limitations where the risk of harm may have suddenly
increased or become so serious that protective safeguards are needed. This should be
decided with the vulnerable person (or their advocate).

Reasonable risk is about the balance between empowering people to make informed choices
about services that will meet their specific needs, and ensuring that there are also safeguards
to prevent harm, abuse or neglect.

Some people may not fully understand or be aware of the risks in their lives. ATD needs to
work to overcome this. Some people may make informed but risky choices and they have
the right to do that. But this might be an unacceptable risk for others. People who care for
them need to work together to ensure the consequences are fully understood and risks are
minimized to be reasonable.

There may be circumstances where the risk of harm is too great. ATD has a responsibility to
ensure that vulnerable people are safeguarded so, after exploring all possible ways of
reducing the risk, it may not always be possible to support a choice.

4.2. Personal Risk Screening
Personal risk screening is only one part of the risk management process. The aim of personal
risk screening is to identify all potential areas of risk associated with an individual. Risk
Assessments should be completed with each resident to identify any potential risks to their
safety and wellbeing. Person Centred Software (PCS) has a wide range of predefined risk
assessments. Where a risk assessment is not available for a specific activity a general purpose
risk assessment form may be used.

Appropriate actions and control measures to reduce the risk of deterioration should be
identified and agreed. Further detailed risk assessments will be required for high risk areas
of care and where the control measure itself poses risks, such as from the use of bedrails or
lifting equipment. The risks identified and control measures should be reflected in the
resident’s care plan.

The Risk Assessments should be reviewed at least once a month and when there are any
changes to the identified risks.

4.3. Risk Management Process
Where the resident so wishes, the risk management process should involve their nominated
personal representative or relatives who should be kept fully informed. Consent cannot be
given on behalf of a resident other than by a person who has the legal authority to do so, for
example, someone who holds a Lasting Power of Attorney that includes authority to make
health and welfare decisions on behalf of the resident.

Where there are concerns about the person needing social care services’ mental capacity to
decide or give consent, they should not be automatically prevented from making decisions.
People who may lack the capacity to consent need to be identified. A test for capacity will
need to be undertaken. If the person does not have capacity, they should be supported (for
example by an Independent Mental Capacity Advocate - IMCA) to explore whether risks can
be managed. Any decision made in respect of a person should be in their best interests.
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Personal risk assessments together with any agreed control measures should reflect current
best practice and guidance in relation to the hazard or activity being assessed.

The risk management process should take account of the individual resident’s thoughts and
feelings about the risks concerned. Any preventative and protective measures should be
realistic and appropriate for the individual resident.

Where there is a difference of opinion during the risk management process, this should be
clearly recorded. Where a resident chooses to take risks against the advice of others, their
understanding of the risks involved and their ability and willingness to make their own
decision should be clarified and recorded.

If a resident is confused or appears incapable of understanding the risks arising from their
decisions, the process should still be explained and discussed with them as far as is possible.
Residents may have periods of greater understanding or may be able to express themselves
in several ways to make their wishes known and understood. Staff should refer to separate
guidance on how to support residents who lack mental capacity.

Consideration must be given to involving other social and health care professionals in the
risk management process where it is appropriate to do so.

The Manager should seek advice and guidance from their line manager on any issues of
concern about personal risk management.

4.4. Continuous Improvement in Safety of Services
The Registered Manager and staff team should learn from adverse events, incidents, errors
and near misses that have occurred so that the risk of these being repeated is reduced to a
minimum.

The Registered Manager is responsible for ensuring that prompt action is taken when
required to do so by internal or external safety and risk alerts and notices. Any alerts and
notices should be kept together with a dated record of the actions taken.

5. Finance, Value for Money & Social Value
The effective management of risk adds, and empowerment of residents adds to the social value of
ATD’s activities.

Failure to effectively manage risk could result in ATD open to litigation and financial claim. In the
event of an accident or for the denial of a resident’s human rights.

6. Supported Appendices
N/A

7. Linked Policies
Health and Safety Good Practice Guide
Health and Safety
Needs Assessment
Care Planning and Key Working
Consent to Treatment and Personal Care
Mental Capacity Act

8. Legislation/Regulation
Section 20 regulations of the Health & Social Care Act 2008
Essential Standards of Quality and Safety
CQC regulations act 2008
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Mental Capacity Act 2005

9. Review
Every 3 years, subject to any regulatory or legislative updates.

10. Procedure/Guidance
N/A
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